@ oK I KNUMOB

®OPMbl CTUMYJTMPOBAHWA HACTABHWKOB



BCTYMNNEHUE

HACTABHUYECTBO
MPECTUXHO JIN CEFOOHSA?

HU3KAA MOTUBALNA OEOUUNT OTCYTCTBUE
HACTABHMKOB HACTABHMKOB CUCTEMHOIO NOAX04A
cornacue Ha ponb OTCYTCTBME HACTAaBHUKOB HepopaboTaHHble
HacTaBHMUKa Ha KJYeBbIX nporpamMMbl NognepXxKu
6e3 3HTy3MnasMa HarnpaBfieHUaX U3-3a HacCTaBHMKOB, HECMOTPSA
M UCNONTHEHUE CBOEMU Hef0CTaTO4YHOM BbIrogbl Ha Ba)KHOCTb Nepepayu

ponu opManbHo 3HaHWKU U oNbITa



UEJIb BHEOPEHUA CUCTEMbI CTUMVYJIMPOBAHNA HACTABHWUKOB @ oaK | KJIMMOB

No4OEP)XKA CUCTEMDI

HACTABHUYECTBA

o149 PA3BUTUA
[TPOPECCUOHAJIUIMA
[MPON3BOLACBTEHHbIX
PABOYNX

TEKYLLEE MOJI0O>KEHUE

noTeps 3HaHMM U HaBbIKOB BHYTPW KOMMaHUK
TeKy4yecTb KafipoB U3-3a HeL0CTaTOYHOM MOTUBAL UK
CHU)XXeHUe NPOU3BOAUTENBHOCTH

MOBECTKA

nns GusHeca: HACTaBHMYECTBO COKpALLaeT U3L,ePXKU
Ha nogbop n oby4yeHmne nepcoHana
018 rocyfapcTBa: NoBbIWEeHWEe KauecTBa TPYA0BbIX pecypcos

LLESTb CO3AHNA KOMMNMEKCHOW CUCTEMbI CTUMYJTUPOBAHUS
HACTABHNKOB

cny>6bl MepcoHana He L0/MXHbl UCKaTb HACTaBHUKOB cpeau paboumnx
paboTHUKM OOMXKHbI A,06POBONIBHO XOTEeTb CTaTb HAaCTaBHUKaMMU



KOPIOPATUBHbLIE BAPUAHTbI PELUEHWA NMPOBJ1EMBI

NPEQJIOXXEHWA N0 BHEOPEHUIO
BHYTPU KOHTYPA KOPTTOPAL W

MATEPUAJIbHbBIE
CTUMYIIbI

npemus B 20%
COOTHOLUEHUM OT NepBOU
3apnaaTthbl yYeHUKa nocne
NPUCBOeHUS paspsapa

e)xeMecqa4Hasa HapgbaBka
B 10% oT oknapa
3a HaCTaBHUYeECTBO

HEMATEPUAJIbHbIE
CTUMYIbl

HaCTaBHMYECTBO
Kak 06a3aTenbHbIN 3Tan
019 MOBbIWEHUS
Mo KapbepHOU NecTHULe

3BaHWe «3acnyXXeHHbIU
HACTaBHUK»

C KOPNOpaTUBHbIMU
NpUBUNETrUSMU

YCJ10BUA
KOM®OPTHOIO TPYOA

L,0MOMIHUTENbHbIM 1 peHb
K OTNYCKY KaXX[blU
KBapTan

L0OMNOSTHUTENbHOE
npodgeccuoHanbHoe
obyyeHne No negarornke
N MEHEO)KMEHTY

——— =7

KOPIMNOPATUBHASA
KVJIbTYPA

| BHYTPeHHMe KOHKYpChI
«Jlyulnmn HacTaBHUK»
(BHeppeHO)

| cUCTeMa MeHTop-4aToB
no o6MeHy onbITOM Mexnay |

‘ HaCTaBHUKaMu

|
3




PA3BUTUE HA YPOBHE TOCYOAPCTBA

CTUMYJTMUPOBAHUE HACTABHUKOB
HA YPOBHE [ OCY APCTBA

HAJIOIOBbIE
J1broThl

CHUXEeHWe Hanorosou
Harpysku

ONS NpeanpuaTUn

C NOATBEPXA,EHHbIMY
nporpaMmamu
HacTaBHUYecTBa

BO3MeLLeHME YaCcTu
3aTpaT Ha oby4yeHue
HaCTaBHUKOB

PAHTbI
N CYbCUONNU

MUNOTHbIE perMoHanbHbie
NMPOeKThbI

C rocypapcTtBeHHbIM
CoOPUHAHCMpoBaHUEM

0,0MNnaThl HACTaBHUKAM
019 YYEHUKOB,
MPUXOASALLUX

Ha TPYLOYCTPOMUCTBO

c bBupxu Tpypa

CEPTUOUKALNA
N CTATYC

Bblaaua y,lJ,OCTOBepeHMﬁ
B COOTBeTCTBUU

C NPUHATbIM
rocygapcrtBeHHbIM
HOPMATUBHbLIM aKTOM

BK/1lOUEHUE B PEUTUHTU
paboTopartenen,
Noanep>KUBaKLWLMNX
CUCTEeMY HaCcTaBHMYeCTBa

MnoAaaEPXKA

t | OHNanH-nnaTdopMel
05 06MeHa nyylwmnMm
NpaKTUKaMm

U MEeToOMKaMu
01 HACTaBHUKOB

roc3akas KL 8 O0OBO
n MO0 Ha NoAroToBKY
HaCTaBHMKOB




3AKJTHOYEHNE

MHBECTULUNI

B HACTABHUKOB -

3T0 UHBECTULUWMA B BYAYLLEE
PASBUTUE NPOMbILLJIEHHbBIX
NMPEANPUATUN N TOCYOAPCTBA

AJIEKCEMN AKOBJIEB
n.o. pupekrtopa MNyL A0 «0K-Knumos»

Ten.: 8 812 454-72-00
e-mail: ayakovlev@klimov.ru
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