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«HacTaBHHYeCcTBO — 3TO
HHBECTUIIUS B 10JITOCPOYHOE
Pa3BUTHE OPraHU3AMM, B e
«310POBbE».

JaBua Maiictep




YeTbipe NpuUYMHbI 3aNyCTUTb HACTaBHUYECTBO
1. bBbicTpan aganTtauusa CTaXepos.
HacTaBHMK nNomoraeTt CTakepy onepaTuBHee
OCBOMUTLCA 7 6bIcTpO YBEINYUTb
NPOM3BOAUTENBHOCTb.

2. [lpeemcTBEHHOCTb KOPNOpPaTUBHbIX
3HaHW. OnbITHble COTPYAHUKM  Aensatca
HaBblkaMK, KOTOpble MOMK Obl yTpaTUTLCA,
ecnm 6bl OHU YL,

3. Poct motuBauumn. Koraa  HOBUYKM
YYBCTBYIOT MNOAAEPKKY W BHUMMaHUE CO
CTOPOHbI KOANNer, ux 3auHTepecoBaHHOCTb
paboTaTb Nyylle NoBbIWAETCA.

4. BblpawmBaHne nupgepos. HacTaBHUKMK
«MNPOKa4YMBaOT» CBOM HaBbIKM PYKOBOACTBA U
ynpasieHus.
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IOPEKTbI OT BHEAPEHWA
CUCTEMbI HACTABHUYECTBA
HA NMPEONMPUATUNAX
(oXknpaHus / peanbHOCTb)




B 2013 roay sesenu lNonoxeHne o Npon3BoACTBEHHOM UHCTPYKTOpE @ OfK | ceranc

«Uenbto paboTbl MHCTPYKTOPaA SIBAAETCA OKa3aHWe NMOMOLLM CTaXKepy B ero
npodeccMoHanbHOM CTAaHOB/IEHUM N adanTauMmn Ha NPeANPUATAN

3ALAYU
MpaKTUyeckKas nogrotoBka | PasButne  cnocobHoct y U3yyeHue 7 0606LeHne
CTakepa B BWAE BbINOJIHEHMA CTa)kepa CaMOCTOSTENbHO W MNepeaoBOro onbita paboTbl No
TEXHONOIMYECKUX ONepaumin Ha KavyeCTBEHHO BbINO/IHATL | COOTBETCTBYOWEN npodeccuy,
paboyem mecte 3a4auu nepenava ero ctaxkepy




MuHycbl

° 3a1‘ga'rb| BpemeHu:

HacraBHMuyecTBO TpebyeT BpemeHM KaK OT HaCTaBHUKA ,
TaK U oT ctaxkepa, 3Tto OTBJIEKAET OT OCHOBHbIX 3AAAY

e PasHble cTuau obyyeHus:

He Bce ogMHaKOBO BOCNPUHMUMAIOT MH¢OpMaU,MIO

PUCK He0CTaTOYHOW KBaindUKaLUM:

HacTtaBHMK HEAOCTAaTOYHO ONbITEH UK HEe YMmeeT OGY‘-IaTb

*  KoH}AUKTbI M HeAONOHUMAHME

Mexxay COTPyAHUKaMM MOTYyT BO3HMKATb KOHP/IMKTbI, YTO
HeraTMBHO CKa3biBaeTcA Ha paboueit atmocdepe.
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NMarocobl

* [logpeprKKa u passutue:

HacTaBHMKKM NOMOraloT cTaXkepam 6bICTpee
d44anTnpoBaTbCA U pa3BuUBATb HEOGXOAMMbIe HaBbIKMU.

* [epepaya 3HAHUMN:

OnbITHbIE COTPYAHUKU MOTYT AeNINTbCA CBOUMMU
3HaHUAMU U oNnbiITOM.

* YBennyeHue mOTUBALIUU:

3aboTa HacTaBHMKA MOXXET NOBbICUTb mMmoTusaLuro
BOB/1e4EeHHOCTb HOBbIX COTPYAHUKOB.

° nQOQECCMOHaanbIﬁ POCT:

HacTtaBHMKKU MOryT pasBuBaTb ANAEPCKUE HABbIKU U
nosay4yaTtb HOBbIW ONbIT.



3OPEKTbI OT BHEAPEHUA CUCTEMbI HACTABHUYECTBA @ OfK | cerauc

OXUAAHMUE:

* YBEJ/IMMEHUE NPOU3BOAUTE/IBHOCTU

* CHUXEHUE TEKYYECTU KAQPOB

*  YNIYYWUEHUE KAHECTBA PABOTbDI

« PA3BUTUE KOPNOPATUBHOM KY/IbTYPbI

* TMOBbIWEHUE YOOBJIETBOPEHHOCTU COTPYAHMUKOB

* ®OPMWPOBAHUE TMAEPCKMNX KAYECTB
HACTABHUKOB

* PACLWUMUPEHUE CETU KOHTAKTOB Y HOBbIX
COTPYAHUKOB

PEA/IbHOCTD :

* BbOJIbLLUEE KOJIMYECTBO COTPYAHUKOB K
HACTABHUYECTBY OTHOCATCA HECEPbE3HO

HacTaBHMKM He NOHUMAIOT BaXKHOCTb CBOEM poau

« KAZLPbI NPOLO/MKAIOT YXOOUTb, NOPOM B
AOQANTAUMOHHbLIU NEPUOA BPEMEHU

HepocTaToK 06WeHna mexxay HacCTaBHUKAMU U
CTaXKepamu NPUBOAUT K HEAONOHUMAHUIO U OTCYTCTBUIO
Aosepus

. KA)K‘E!,‘bIﬁ COCPEAOTOYEH HA PEWLEHUUN TOJIbKO
CBOEU 3A4AYU

* WU3-3A HEAOBOPA COTPYAHUKOB, NAOAET
YAOBNETBOPEHHOCTb AEUCTBYIOLLUNX
COTPYAHUKOB
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BO3MOMXHbIE PELULEHUA U NMYTU BbIXOAA U3 «PEAJIBHOCTWU»

1. ObYYEHUE HACTABHUKOB

2. CO3OAHUE YETKOM MPOrPAMMDI C LENAMMU U 3AAAYAMMU AN1A KAXKOO0Io
YHYACTHUKA

3. BBEAEHUWE CUCTEMbI OLEHKU 3O DEKTUBHOCTU HACTABHUYECTBA

4. CO3[0AHME CPEQbI, IAE BCE COTPYAHUKU MOTYT AE/IUTLCA OMNbITOM U
NOALEPWUBATb APYT IPYTA

5. BBEAEHWUE CUCTEMbI HATPAA ANA NOBbILLEHUAA MOTUBALIUA
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CIMNACHBO 3A

BHUMAHWE!




